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How can you improve bank exams?

*RFI = Regulatory Feedback Initiative

Take the RFI* survey at www.allbankers.org

Tired of exam surprises?
By taking our survey you are providing anonymous feedback 
that will be used to hold regulators to consistent standards. 

More than 2000 bankers have already participated.
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FOCUS ON EIGHT EXPENSES 
TO IMPROVE YOUR BOTTOM LINE

Christian Johnson 
is a financial services 
specialist at SIB Fixed 

Cost Reduction.

In the world of banking or in any industry 
for that matter, most executives’ attention 
goes to the core elements of the business, 
and for good reason. Modernizing and 
marketing services; expanding one’s cus-
tomer base; training and retaining employ-
ees – these are the factors that determine 
long-term success and profitability.

However, minor expenses and inefficiencies 
can sometimes go unnoticed, and over time 
these fixed costs can get out of control. In 
my line of work, we look at the “bottom 10 
percent” of expenses for banks and other 
companies with multiple locations. These 
expenses include routine operating costs 
such as your phone service, electricity, 
maintenance plans and others – basically 
anything where a vendor or service pro-
vider is sending a monthly bill.

A dollar saved in one of these areas is 
worth just as much as a dollar earned 
elsewhere, and often much easier to obtain. 
In particular, there are eight areas I would 
recommend focusing on the most.

Telecom

Telecom is a broad and varied spending 
category with complex rate structures and 
billing practices that can make it hard to 
treat with proper scrutiny. Whether it’s 
your landline phones, conference lines, 
internet service or even security alarm 
services (many of which are bundled with 
telecom plans), there are bound to be bill-
ing errors and unused services adding to 
your costs. 

It’s important to keep an eye out for wire-
less expenses in particular, because corpo-
rate cell phone plans tend to include many 
unneeded features, like GPS navigation, 
which are added by default and result 
in an extra monthly charge even when 
they’re not being used. Landline phone 
bills also often contain unauthorized third 
party charges, a process known as “cram-
ming,” which costs Americans $2 billion 
a year. These charges are difficult to spot, 
but a thorough audit could yield some 
considerable refunds.

Armored Cars

With the complicated billing style of most 
armored car services (including change 
fees, drop safe or smart safe service, li-
ability amounts, per bag/minute charges 
and fuel surcharges), overcharges have a 
tendency to wind up on monthly invoices. 
For example, if annual price increases are 
contractually limited to 10 percent, do you 
have someone who is keeping up with this 
and who would notice if rates go up by 
25 percent? It’s important to always check 
your service contract to make sure your 
armored car carrier is in compliance.

Negotiating for a better rate can also yield 
savings in this category. There are only a 
few mainstream providers (Garda, Dun-
bar and Brinks dominate the market), and 
some may not service your area. However, 
there is usually at least one competitor in 
most markets and it’s worth reaching out 
to them to solicit a bid for your services.
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Document Storage & Shredding

Dealing with paper documents is still a big 
part of banking and many banks rely on 
third parties to handle archival document 
storage and shredding. You may be paying 
a sizable monthly fee for documents being 
stored off-site, and these costs are often 
out of sight, out of mind. Bringing in an 
outside expert with knowledge of opera-
tional and regulatory requirements can 
be helpful to periodically evaluate which 
documents need to be kept and which 
can be purged. It would also help to look 
at the size and shape of the containers 
you’re using, both for archival storage as 
well as shredding, because each is typically 
charged by the cubic foot. 

Waste Removal & Recycling

We have found that 82 percent of our 
clients overspend on waste removal ser-
vices due to inefficient pickup schedules. 
Haulers charge by the pickup as well as by 
volume, so your pickup schedule needs to 
accurately reflect each of your locations’ 
actual waste volumes in order to be most 
cost-efficient.

Waste haulers are also notorious for 
charging deceptive fuel surcharges and 
landfill fees that aren’t mentioned in their 
service agreements or exceed the allow-
able amounts of the fees that are autho-
rized. Bringing in an experienced con-
sultant to audit your waste services and 
negotiate a better plan with your hauler 
can yield big dividends because there is 
great opportunity to save in this category.

Maintenance Contracts

Maintenance contracts are a broad spend-
ing category and can include anything 
from generators to drive-through equip-
ment, floor cleaning, landscaping and 
HVAC. Many companies entrust lower-

level employees with approving “small” 
maintenance contracts, adding up to no 
more than a few hundred dollars per 
month. These companies often don’t 
consider that these costs can easily add 
up to hundreds of thousands of dollars 
over just a few years. So, if you wouldn’t 
trust a certain employee with a $100,000 
purchase, why let them approve contracts 
that could lock you in for even more? 
Doing a comprehensive review of these 
contracts and renegotiating them could 
save you thousands.

Mail & Shipping

You cannot change the price of a stamp, 
but there are still plenty of opportuni-
ties to cut your mail and shipping costs. 
For instance, postage meters are typically 
provided by a private-sector company 
and their fees for equipment and services 
are open to negotiation. 

For express parcel shipping service, you 
can often claim credits or refunds when 
packages aren’t delivered on time, so 
make sure you are tracking shipments 
and filing refund claims when pos-
sible. There are even automated tracking 
systems linked to your UPS or FedEx 
account, which identify such instances 
and automatically file claims. If you are 
not using something similar, you may be 
leaving money on the table.

Copier & Printer Leases

Most commercial printers and copiers are 
leased rather than owned, and these leas-
es typically include a comprehensive suite 
of services, such as routine maintenance, 
tech support and consumable supplies. 
The lengthy terms of these leases mean 
they often avoid scrutiny, but when their 
renewals are up it is definitely worthwhile 
to review the services you are paying for 
and renegotiate pricing. Check with a 
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knowledgeable source about competitive 
rates for your area to see if you have been 
overpaying. The payoff can be significant 
in the long run.

Utilities

Utilities, such as electricity, natural gas 
and water/sewer services, can be compli-
cated and rate structures vary significant-
ly from area to area. You should review 
your accounts to determine whether all 
charges are actually your responsibility, 
make sure meters are functioning prop-
erly, look for usage anomalies that might 
indicate inefficiencies or meter errors 
and ensure that all your services are be-
ing obtained at the lowest possible price 
offered by the utility. Major utilities like 
Duke Energy, Santee Cooper and SCE&G 
offer new pricing plans each year, but you 
cannot expect them to take the initia-
tive to reach out to you to explain them. 
Being proactive can make a big difference 
over time.

What Is Next? 

In conclusion, there are always more op-
portunities to save money than you might 
think. Whether you conduct an internal 
audit or hire an outside partner to do the 
legwork for you, the resources you spend 
will more than pay for themselves. The 
financial services industry is all about the 
bottom line and eliminating unnecessary 
expenditures is a great way to improve it. CB
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Support Camp Challenge
Contact Meghan Best at the NCBA today!   

(800) 662-7044  or  meghan@ncbankers.org

Horizons Club: ($600)

Vista Club:  ($2,500)

Summit Club:  ($5,000)

Legacy Club: (2015 Endowment Contributions)

Bank of America
Bank of North Carolina

BB&T Bankcard Services
Square 1 Bank

Rick Callicutt
A.P. Carlton

Jim Culberson
F&M Bank

Jeff Googins

Bank of Oak Ridge
Jim & Gina Bigger
blueharbor bank

Ed & Donna Broadwell
Carolina Bank

Ernest C. and Constance B. Roessler of the Triangle 
Community Foundation 

First Federal Savings Bank

Coca-Cola Bottling Co. Consolidated
CommunityOne Foundation

Fifth Third Bank

Pinnacle Club:  ($10,000)

Four Oaks Bank
William Granberry

High Point Bank
Macon Bank

NCFI Barnhardt Foundation
Ayden & Betty Lee

LifeStore Bank
Dr. Thomas D. Long

Roxboro Rotary Club

Triad Chapter of the Risk
Management Association

in honor of Ron Black, Rick Callicutt,
Louis Moore and Pressley Ridgill

Lance & Denise Sellers

David Belk Cannon Foundation

First Bank
First Citizens Bank

 Piedmont Federal Savings Bank

Roxboro Savings Bank
Joseph A. Smith, Jr. 

South State Bank
Dana & Jana Stonestreet

Select Bank and Trust
SunTrust Bank

United Community Bank
Uwharrie Bank

Thad & Jan Woodard

TD Charitable Foundation
Triangle Community Foundation’s Send A Kid To Camp™ Program

Wells Fargo
Wren Foundation

Art & Alice Keeney
Nick & Caroline Mitchell

Southern Bank Foundation
Wake Forest Federal

David Boyd Davis Trust
The Harvey-McNairy Foundation

the little bank

The Weaver Tadpole Fund




